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COVID-19 BUSINESS GUIDE

INTRODUCTION

COVID-19 affects all of us, but we know that as a business owner you are likely to find the coming
months more difficult and have some very specific questions about the support and advice
available to you. Lanop Accountants can guide you to get the grants, advice and business relief you
need.
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CORONAVIRUS JOB
RETENTION SCHEME
Under the Coronavirus Job Retention Scheme, all UK employers will be able to access support
to continue paying part of their employees’ salary for those employees that would otherwise
have been laid off during this crisis.

The Coronavirus Job Retention Scheme is changing
From 1 July 2020, employers can bring back to work
employees that have previously been furloughed for any
amount of time and any shift pattern, while still being able
to claim CJRS grant for their normal hours not worked.
When claiming the CJRS grant for furloughed hours;
employers will need to report and claim for a minimum
period of a week.
The scheme will close to new entrants from 30 June. From
this point onwards, employers will only be able to furlough
employees that they have furloughed for a full 3-week
period prior to 30 June.
This means that the final date by which an employer can
furlough an employee for the first time will be 10 June, in
order for the current 3-week furlough period to be
completed by 30 June. Employers will have until 31 July to
make any claims in respect of the period to 30 June.

Further guidance on flexible furloughing and how employers should calculate claims will be
published on 12 June.
All UK businesses are eligible and can access this scheme.
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Businesses will need to:
Designate affected employees as ‘furloughed workers,’ and notify their employees of this
change - changing the status of employees remains subject to existing employment law and,
depending on them employment contract, may be subject to negotiations.
Under Job retention Scheme, HMRC will reimburse 80% of furloughed workers wage costs,
up to a cap of £2,500 per month. HMRC are working urgently to set up a system for
reimbursement. Existing systems are not set up to facilitate payments to employers.
For July, the grant will be available on the same basis as now (the lesser of 80% of pay and £2,500).
The intention is that the government will reduce its contribution over the remaining months of the
scheme – August to October – with a corresponding increase in the employer contribution.
August - the CJRS will continue to pay 80% of wages
September - the CJRS will pay 70% of wages while employers will take on the other 10%
October - the CJRS will pay 60% of wages while employers will take on the other 20% From August
onwards, the scheme will no longer cover the cost of employers’ National Insurance nor pension
contributions applicable to the grant.
For worked hours, employees will be paid by their employer subject to their employment contract
and employers will be responsible for paying the tax and NICs due on those amounts.
There will be a new maximum limit to the number of staff who can be included on a claim. This will
be based on the maximum staff ever included in a single claim under CJRS V1.
CJRS V2 will end on 31 October 2020.
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Monthly Grant Changes
•

July: The government will pay 80% of wages up to a cap of £2,500 as well as employer National
Insurance (ER NICS) and pension contributions. Employers are not required to pay anything to
keep employee while on furlough.

•

August: The government will pay 80% of wages up to a cap of £2,500. however, HMRC will not
reimburse Employer NIC and Pension cost and Employers will need to pay ER NICs and
pension contributions on employee behalf while on furlough.

•

September: The government will pay 70% of wages up to a cap of £2,187.50. Employers will pay
ER NICs and pension contributions HMRC will no longer reimburse Employer NIC and Pension
cost for furlough employee, Employer must top up furlough employee salary by 10% to make
it 80% up to cap of £2500.00.

•

October: The government will pay 60% of wages up to a cap of £1,875. Employers will pay ER
NICs and pension contributions and Employer must topped up furlough employee salary by
20% to make it 80% up to cap of £2500.00.

Reimbursement
HMRC is working urgently to set up a system for reimbursement. Existing systems are not set up to
facilitate payments to employers.

Flexible Furlough Scheme
From July 2020, you will be able to bring furloughed workers back to work on a part time basis if
appropriate while still being able to claim under the CJRS for hours not worked. However, this is only
possible in respect of those workers whom the employer has successfully claimed for under the CJRS
previously, that is, those workers who have been furloughed for at least three consecutive weeks at
any time between 1 March and 30 June 2020.
if workers are unable to return to work or you do not have work for them to do, they can remain on
furlough and you can continue to claim the grant for their full hours under the existing rules.
You need to agree with workers (either directly or via a collective agreement), the hours and shift
patterns on which they will return to work and the arrangement will need to be set out in a new
written agreement between you and worker. you will need to keep a copy of this written agreement
for six years.
You will be responsible for paying workers’ wages in full while they are in work (including paying the
tax, employer National Insurance and pension contribution due on those amounts). You can still
receive a grant under the CJRS for any of the worker’s normal hours not worked because they are on
furlough.
389 Upper Richmond Road, Putney London SW15 5QL
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Calculating Work Hours
There are two different calculations you can use to work out their employees’ usual hours, depending
on whether they work fixed or variable hours.
If the employee’s working hours are fixed, or their pay does not vary with the number of hours
worked, the reference period for calculating their hours is the hours your they were contracted for at
the end of the last pay period ending on or before 28 of February 2020.
Where an employee works variable hours, employers will use the higher of:
•

The average number of hours worked in the tax year 2019 to 2020; and

•

The corresponding calendar period in the tax year 2019 to 2020.

The scheme will allow you to recover the remainder of wages to a maximum cap. Wage caps are
proportional to the hours an employee is furloughed. For example, an employee is entitled to 60% of
the £2,500 cap if they are placed on furlough for 60% of their usual hours.
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DEFERRING VAT AND
PAYE TAX PAYMENTS

VAT

PAYE
The next quarter of VAT payments

Businesses can defer PAYE

will be deferred, meaning

between 1 and 3 months (they

businesses will not need to make

will need a valid reason - for

VAT payments until the end of

example if the company

June 2020. Businesses will then

has temporarily shut)

have until the end of the 2020-21
tax year to settle any liabilities that

Expectation is the deferral will

have accumulated during the

apply up to and including April

deferral period.

payroll

The deferral applies automatically,

If the business can’t pay at this

and businesses do not need to

point a formal payment plan can

apply for it. VAT refunds and

be set up between 3 - 9 months

reclaims will be paid by the
government as normal.
All UK business are eligible for VAT
Payment Deferral.
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STATUTORY SICK PAY
RELIEF PACKAGE FOR
SMEs
The Government has confirmed that employees will not need to provide a fit note in order to receive
STATUTORY SICK PAY (SSP) when self-isolating due to coronavirus. Small-and medium-sized
businesses and employers can reclaim Statutory Sick Pay (SSP) paid for sickness absence due to
COVID-19.

Eligibility criteria will be as follows:

Refund will cover up to 2 weeks’ SSP per eligible employee who has been off
work because of COVID-19.
Employers with fewer than 250 employees will be eligible - the size of an
employer will be determined by the number of people they employed as of 28
February 2020.
Employers will be able to reclaim expenditure for any employee who has claimed SSP (according to the
new eligibility criteria) as a result of COVID-19
Employers should maintain records of staff absences and payments of SSP. If evidence is required by an
employer, those with symptoms of coronavirus can get an isolation note from NHS 111 online and those
who live with someone that has symptoms can get a note from the NHS website.
Eligible period for the scheme will commence the day after the regulations on the extension of SSP to
those staying at home comes into force.
Government will work with employers over the coming months to set up the repayment mechanism for
employers as soon as possible.
A rebate scheme is being developed. Further details will be provided in due course once the legalisation
has passed.
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12 MONTHS BUSINESS
RATES HOLIDAY
Business rates holiday for retail, hospitality and leisure businesses will be available for
businesses in England for tax year 2020/21.

Eligibility
You are eligible for the business rates holiday if:
Your business is based in England
Your business is in the retail, hospitality and/or leisure sector
Properties that will benefit from the relief will be occupied hereditaments that are wholly or
mainly being used:
As shops, restaurants, cafes, drinking establishments, cinemas and live music venues.
For assembly and leisure.
As hotels, guest & boarding premises and self-catering accommodation.
You have nothing to do to get this relief, this will apply to your next council tax bill in April 2020.
However, local authorities may have to reissue your bill automatically to exclude the business
rate charge. They will do this as soon as possible.

389 Upper Richmond Road, Putney London SW15 5QL

Page | 10

SMALL BUSINESS GRANT
FUNDING FOR ALL
BUSINESSES
The government will provide additional Small Business Grant Scheme funding for local authorities to
support small businesses that already pay little or no business rates because of small business rate
relief (SBBR), rural rate relief (RRR) and tapered relief. This will provide a one-off grant of £10,000 to
eligible businesses to help meet their ongoing business costs.

Your business will be eligible if:

Your business is based in England
You are a small business and already receive SBBR and/or RRR
You are a business that occupies property
If you are not aware of SBRR and RRR please follow the link
Again: You do not need to do anything. Your local authority will write to you if you are eligible for
this grant. The Guidance for local authorities can be found at this link
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GRANT FUNDING FOR
RETAIL, HOSPITALITY AND
LEISURE BUSINESSES
The Retail and Hospitality Grant Scheme provides businesses in the retail, hospitality and
leisure sectors with a cash grant of up to £25,000 per property.
For businesses in these sectors with a rateable value of under £15,000, they will receive a grant
of £10,000.
For businesses in these sectors with a rateable value of between £15,001 and £51,000, they
will receive a grant of £25,000.
Your business will be eligible for the grant if:
Your business is based in England
Your business is in the retail, hospitality and/or leisure sector
Properties that will benefit from the relief will be occupied hereditaments thatlly or mainly being
used:
As shops, restaurants, cafes, drinking establishments, cinemas and live music venues
For assembly and leisure
As hotels, guest and boarding premises and self-catering accommodation
Cash grants will be administered by local authorities and should be delivered automatically, without
businesses needing to claim. From early April Local authorities will start approaching businesses as
per latest updates.
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CORONAVIRUS BUSINESS
INTERRUPTION LOAN
SCHEME (CBILS)

Coronavirus Business Interruption Loan Scheme delivered by the British Business Bank.
The government will provide lenders with a guarantee of 80% on each loan (subject to
a per-lender cap on claims) to give lenders further confidence in continuing to provide finance
to SMEs.
The government will not charge businesses or banks for this guarantee, and the Scheme
will support loans of up to £5 million in value.
Eligibility Criteria for (CBILS):
Operate within an eligible industrial sector (a small number of industrial sectors are not
eligible for support or subject to limitations and these are Banks, insurers and reinsurers (but
not insurance brokers, Public-sector bodies and State-funded primary and secondary schools)
Be able to confirm that they have not received de minimis State aid beyond €200,000
equivalent over the current and previous two fiscal years
Be unable to meet a lender’s normal lending requirements for a fully commercial loan or
other facility, but would be considered viable in the longer-term
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Our business must:
Be UK-based in its business activity
Have an annual turnover of no more than £45 million
Have a borrowing proposal which the lender would consider viable, were it not for the current
pandemic
Self-certify that it has been adversely impacted by the coronavirus (COVID-19)
Not have been classed as a “business in difficulty” on 31 December 2019, if applying to borrow £30,000
or more
Lenders will need further information to confirm eligibility. All lending decisions remain fully delegated to the
40+ accredited lenders.
How to access the scheme:
The full rules of the Scheme and the list of accredited lenders is available on the British Business Bank
website. All the major banks will offer the Scheme once it has launched. There are 40 accredited
providers in all.
You should talk to your bank or finance provider (not the British Business Bank) as soon as possible and
discuss your business plan with them. This will help your finance provider to act quickly once the
Scheme has launched. If you have an existing loan with monthly repayments, you may want to ask for
a repayment holiday to help with cash flow.
The scheme will be available from early next week commencing 23 March 2020.
Complete range of financial products that are expected to fall within the CBIL scheme:
OVERDRAFTS

TERM FACILITIES

INVOICE FINANCE
FACILITIES

ASSET FINANCE
FACILITIES
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What will lenders need from you?
When you apply for a business loan, most lenders will ask you for the following:
DETAILS OF THE LOAN
The amount you would like to borrow
What the money is for — the lender will check that it’s a suitable business purpose and the right type of
finance for your needs
The period over which you will make the repayments — the lender will assess whether the loan is
affordable for you
SUPPORTING DOCUMENTS
You will need to provide certain documents when you apply for a CBILS-backed facility. These requirements
vary from lender to lender, but are likely to include:
Management accounts
Business plan
Historic accounts
Details of assets
If you do not have everything listed here, a CBILS loan could still be an option to provide finance to support your
business.
Note: For many customers approaching their existing lenders for a smaller facility, the process may be
automated and therefore may not require the same level of documentation.

Bounce Back Loan Scheme (BBLS)
The Bounce Back Loan Scheme (BBLS) provides lenders with a government-backed guarantee of 100% to offer
loans of up to £50,000 to businesses across the UK that are losing revenue as a result of the COVID-19 outbreak.
BBLS is administered by the British Business Bank and made available to businesses via accredited lenders. It
is currently open until 4 November 2020.
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Eligibility Criteria for (BBLS):

How to access the scheme:

It is a UK limited company or partnership,
or tax resident in the UK, that was
carrying on business on 1 March 2020
More than 50% of its income is derived
from its trading activity

The Scheme will be available through the
British

Business

Bank’s

accredited

lenders. A list of lenders is available
The loans will be easy to apply for
through a short, standardised online
application.

The

The loan will not be used for personal

businesses

within

purposes but as an economic benefit for

immediate support to those that need it

the business

as easily as possible.

The business must not be in financial

The scheme will launch for applications

difficulty on 31 December 2019 and does

on Monday 4 May. Firms will be able to

not breach state aid restrictions. If it was a

access these loans through a network of

‘business in difficulty’ then, in addition,

accredited lenders.

the

facility

will

not

be

used

for

export-related activities

loan

should

days-

reach

providing

In the first instance, businesses, where
possible, should approach their own

It is not in bankruptcy, debt restructuring

Bounce Back Loan Scheme accredited

proceedings or liquidation

provider.

Its understanding of losses that may be
incurred,

impact

on

credit

rating,

reduced consumer protection and that
the lender will not assess affordability

They

may

also

consider

approaching other Scheme accredited
providers if they are unable to access the
finance they need or if their existing
provider is not accredited to provide
loans under the Scheme.

Note: Businesses that have utilised the Coronavirus Business Interruption Loan Scheme (CBILS), the
Coronavirus Large Business Interruption Loan Scheme (CLBILS) or the Bank of England’s Coronavirus
Corporate Financing Facility (CCFF) cannot also use the BBLS unless that loan will be refinanced in
full by the BBLS.
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Key features of the scheme
From £2,000 to £50,000 facilities, up to 25% of turnover, for eligible
businesses, regardless of annual turnover.
Facilities: term loans
Repayment terms: six years, and early repayment permitted
Interest rate: 2.5% per annum. No interest is payable in the first 12
months.
Personal guarantees: No personal guarantees. No recovery action can be taken over the
borrower’s main home or primary personal vehicle but, for sole traders or partnerships, other
personal assets may be at risk of recovery action.
100% guarantee: The scheme provides the lender with a government-backed guarantee (100%)
against the outstanding facility balance (principal and interest).
The borrower always remains 100% liable for repayment of the debt.
The borrower must self-declare they meet the eligibility criteria and make certain confirmations.

NEW LENDING FACILITY
FROM THE BANK OF
ENGLAND
Under the new Covid-19 Corporate Financing Facility, the Bank of England will buy short term debt
from larger companies. This will support your company if it has been affected by a short-term
funding squeeze, and allow you to finance your short-term liabilities.It will also support corporate
finance markets overall and ease the supply of credit to all firms.

Eligibility Criteria:
All UK businesses are eligible.
The scheme will be available early in week beginning 23 March 2020.
We will provide information on how to access the scheme here shortly.
More information is available from the Bank of England official website.
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HMRC TIME TO PAY
SCHEME
All businesses and self-employed people in financial distress, and with outstanding tax
liabilities, may be eligible to receive support with their tax affairs through HMRC’s Time To
Pay service. These arrangements are agreed on a case-by-case basis and are tailored to
individual circumstances and liabilities.

You are eligible if your business:
Pays tax to the UK government.
Has outstanding tax liabilities.
How to access the scheme
If you have missed a tax payment or you might miss your next payment due to COVID-19,
please call HMRC’s dedicated helpline: 0800 0159 559.

RELIEF ON INCOME TAX
For Income Tax Self-Assessment, payments due on the 31 July 2020 will be
deferred until the 31 January 2021.
If you are self-employed you are eligible to defer the income tax payment.
This is an automatic offer with no applications required.
No penalties or interest for late payment will be charged in the deferral period.
HMRC have also scaled up their Time to Pay offer to all firms and individuals who are in
temporary financial distress as a result of Covid-19 and have outstanding tax liabilities.

Self-employed people can now access full universal credit at a rate equivalent to statutory sick pay.
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INSURANCE
Businesses that have cover for both pandemics and government-ordered
closure should be covered, as the government and insurance industry
confirmed on 17 March 2020 that advice to avoid pubs, theatres etc is
sufficient to make a claim as long as all other terms and conditions are met.
Insurance policies differ significantly, so businesses are encouraged to check
the terms and conditions of their specific policy and contact their providers.
Most businesses are unlikely to be covered, as standard business interruption
insurance policies are dependent on damage to property and will exclude
pandemics.

THREE - MONTH MORTGAGE
HOLIDAY
Government is going to pass emergency legislation to protect private and social renters. There are
currently 4.6 million privately renting households in the UK. Legislation will ensure that landlords
cannot evict tenants who struggle to pay rent for three months. Where landlords have “buy to let”
mortgages, banks should be able to offer them the same deal as homeowners.
Mortgage borrowers can apply for a three- month payment holiday from their lender. Both
residential and buy-to-let mortgages are eligible for the holiday.
Borrowers still owe the amounts that they don't pay as a result of the payment holiday. Interest
will continue to be charged on the amount they owe.
Tenants can apply for a three-month payment holiday from their landlord. No one can be
evicted from their home or have their home repossessed over the next three months.
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LATE FILING OF COMPANY
ACCOUNTS

If, immediately before the filing deadline, it becomes apparent that accounts will not be filed
on time due to your company being affected by Coronavirus (COVID-19), you may make an
application to companies house to extend the period allowed for filing.
If you do not apply for an extension and your accounts have been filed late, an automatic
penalty will be imposed. The registrar has very limited discretion not to collect a penalty.
Each appeal is treated on a case-by-case basis, and Companies house already have policies in
place to deal with appeals based upon unforeseen poor health. Appeals based upon COVID-19
will be considered under these policies.
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